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BIC Ostrava and SME support

Marek Valdmann, BIC Ostrava s.r.o.

Swiss EUREKA Chairmanship Information Day
16. 9. 2014, Prague

| PODNIKATELSKE INOVAENI CENTRUM



business

-
ull innovaEmon = BIC Ostrava s.r.o.

centre

Milestones of BIC Ostrava

1993 — foundation of the company (TIC)

e 1996 — membership in EBN - European Business

. and Innovation Centre Network (www.ebn.be)
e 1998 — Reconstruction of building ,White barrack®

e 1999 — Project department establishment

e 2000 - research centre of industrial applications

o 2004 — Innovation Relay Centre membership in the project for
support of international technology transfer

e 2005 — Reconstruction of building ,,Red barrack"
o 2008 — 2013 — Reconstruction of 2 buildings for STP & BI
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Main activities

Science and technology park & Business Incubator
Consultation services and project management
Technical services

Other services

-l A
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1. Science and Technology park and
Business Incubator

 Looking for SMESs, selection and supporting of the
Innovative start-ups

e Supporting of the SME’s accession to the international
markets

 Advisory service during the project implementation
including

 Technology transfer support

 Regional activities — Programme for financial support of
start-ups in the Moravian-Silesian region
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STP&BI in figures:

BIC Ostrava s.r.o.

Buildin White Red Blue Post Total
g Barack Barack [pavilon wing

Floor area 6 468 4742 9042 4707 24 959

Floor area for lease| 5 495 3725 7922 3 460 20 602

Number of companies since foundation: 175

Number of companies present in the centre: 49 (31.8.2014 )
Out of which:

43 Innovative
44 SMESs
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2. Consultation services and project management

Typical types of projects:
 Investment and Development projects (incl. foreign investment
projects)
 RabDal projects
« Human resources development and employees education

What we do?
Comprehensive advisory service during all phases of the project.
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2. Consultations in figures

Experience and results

Support of : cca 205 projects
Total budget 2.975.000.000 CZK
(110.180.000 EURO)

Main customers: SMESs
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3. Technical services

 Designing and construction of prototypes of hydraulic units
and systems

 Assembling and testing of hydraulic prototypes (units, circuits)
 Pressure tests of hydraulic devices

e The liquid pollution analyses

 Mathematical simulation

« Service of hydraulic and pneumatic components
 Workshops on hydraulics
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4. Other services — non core busines

Marketing services and marketing communication
 Market research, market communication strategy
o Customer relations management, customer service
* Marketing brand management, etc.

Soft skills development
 Presentation skills, communication Skills, Business and Sales
Skills etc.

* Personality development, Time management, Stress and
Conflict situations coping
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BIC Ostrava and EUREKA programme

What does BIC Ostrava team in EUREKA:

« Complex services in close co-operation with National Project
Coordinator

* Information and administrative support

 Partner search (EBN, Science and technology parks, private
companies, clusters — EUREKA (EURIPIDES?), national clusters,
univesrsities, etc.)

« Advisory during project implementation
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BIC Ostrava and EUREKA programme

Examples of provided services:
« Complex advisory services in all project phases:
e project idea assessment
e project management during implementation
* monitoring and progress reports
e accounting records, evaluation and annual reports
e participation on annual opposition procedure (if needed)
e law advisory, audit and tax, IPR advisory (external experts)

Each project is different, the level of our support differs in each project
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BIC Ostrava and EUREKA programme

Participation of BIC Ostrava in clusters:
« E!2319 FACTORY DNA
 E!1888 PIDEA
o E!3270 PIDEA+
 E!3830 EURIPIDES
« E!8728 EURIPIDES?

More than 35 supported EUREKA individual and cluster projects.
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BIC Ostrava and EUREKA in figures

INDIVIDUAL PROJECTS
E!1867 CONMOD (1999) E!2195 ASYNUD (1999) E!1968 ROBCRANE (1999) E! 2379 WOODPROG (2000)

E12320 INFRADOK (2000) E!2519 PHYTOREPOSOIL (2001) E!2518 OPTITRAC (2001) E!2515 DYNTEST
E12730 DIECO (2001) E!2717 DESTHERM (2002) E!2923 DIASHOE (2003) E!3107 VIBRODYN (2003)
E!3157 BIOPACK (2004) E!3159 EKOEXTREM (2004) E!3154 BENCHMARKING PORTAL (2004)

E!3158 CLIDAP-WEB (2004) E!3119 GISFORRD  E!3120 SPECIFURN (2005) E!3404 DIRENG (2005)
E!3454 CHLORCAT (2005) E!3860 AUTOMATIC 3-D DESIGN (2006) E!3850 ANTINOISEFLUIDSYSTEM (2007)
E!3830 EURIPIDES (2006) E!5834 PAFA2020 (2011) E!5838 PREDICTUS (2011) E!6842- D3S-SOASOFT(2012)
E17159 RHMO1 (2012) E!8728 EURIPIDES? (2013) E!8021 3D-BIM WOODEN HOUSES (2013) E!8734 PBTTA (2014)
STARTING 2015: ACT-BV, IHYBRID-PLM, NEWGENISEM, PREDICTUS Il, TEST-CAT

CLUSTER PROJECTS

DIAL0oGS, INTEX, ASES, ADVANTEX, COM_KIT ADORAS, BOB
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Thank you for your attentione!

BIC Ostrava s.r.o.
Mostarenska 1156/38
703 00 Ostrava—Vitkovice
conctacts: www.bicova.cz




